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Introduction 

 

This document summarises the response of the Friends of Rock Road Library to the 

NRAP feasibility study, which Richard Owers presented to the Friends’ Committee 

on 26th February 2015. The document includes the considered views of all members 

of the Committee and also advice from Bridget Smith (Project Manager for the 

Gamlingay Eco-Hub project and an expert on green community buildings) and Toby 

Balson (Environmental Officer for the University of Cambridge). 

 

Specific Project Objectives 

 

We need to include an additional objective which was identified in the updated 

brief: 

 

“Improve and extend the provision and display of information – both inside and 

outside the library - about activities and events in the local community”. 

 

ENVIRONMENTAL IMPROVEMENTS  

 

Objectives 

 

We want to work towards a carbon neutral status, and to bid for grant funding on 

green grounds as well as financial grounds. We are interested in the environment 

and aim to reduce carbon usage as well as make financial savings. Reductions in the 

consumption of electricity would cut our carbon footprint three times more than 

similar reductions in the use of gas.  

 

In 2014-15, gas and electricity bills came to £3,485, which was only 8% of the net 

local costs of running the library. This wouldn’t justify major investment on financial 

grounds. On the other hand: 

 

 Consumption would increase if the opening hours were extended and if the 

building was used more intensively in the evenings.  

 We might be able to apply for grants to turn the library into a “flagship” 

building for energy efficiency.  

 The County Council might provide funds towards environmental 

improvements. 

 Bridget Smith, the project manager the Gamlingay eco-hub and an expert on 

green community buildings, went to the energy companies for grants and got 

some of the materials for free or at cost, in return for naming rooms after the 

suppliers.  
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1.0 Energy Generation + Usage 

 

Heating 

 

Gas boiler   Replacing the gas boiler would seem to be an immediate priority. The 

boiler probably operates at 60% efficiency. A new wall mounted boiler would 

operate at 90% efficiency. This would reduce the gas bill by one-third, ensuring a 

rapid payback. The boiler could be fitted in a dark corner of the basement, so 

maximising the available space. 

 

Zoning   The community room could be a separate zone, heated in the evening when 

the library is closed.  

 

Radiators   We accept that the radiators, which may be 80 years old, do not achieve 

the efficiency that modern radiators would. But we want to retain them, because 

they are part of the historic fabric and character of the building: lovely, heavy, old 

iron radiators; they don’t make them like that anymore! Moreover, the subtle 

detailing of the surrounds is so evocative of the period. We know there is asbestos in 

the ducting and the cost of removal would be around £3,000 per radiator. A plumber 

could flush out 80 years of sludge. There are two modern radiators in the main 

library, which could be removed to make more wall space available for shelving. It 

should be possible to fit thermostatic radiator valves at low cost, which would 

reduce the gas bill.  

 

Central heating controller  We have adjusted the controller, to reduce the target 

temperature from 24ºC to 21ºC, to come on 1½ hours before the library opens, but 

otherwise only to operate when the library is open. This reduces the operation from 

39 hours/week from 27 hours/week. These simple changes should significantly 

reduce gas consumption.  

 

Electricity 

 

Lighting   We want to replace the lighting for a range of reasons. If we can install 

low energy lighting, the energy savings will part fund it. We could replace the 

fluorescent lights on obtrusive gantries with LED lights on the ceiling, ideally using 

1930s-style fittings. At present, the lights are often turned on during bright sunny 

days. If we fitted daylight sensors, the lights would only go on when necessary. 

 

Hot water   We need advice from a heating engineer on hot water systems, including 

the possibility of solar panels. We have three hot water systems, all powered by 

electricity and all producing water instantly: one next to the disabled toilet, and two 

in the kitchen (one for washing up, one for making drinks). We suspect the system 
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for making drinks is quite wasteful if usage is low. It probably holds several litres of 

water kept at around 70ºC, which is then heated instantaneously to boiling when the 

machine dispenses.  

 

Photovoltaic cells   The report states that grants may be available for the installation 

of PV cells. How likely would that be? Would the grants cover 100% of the cost? 

What would be the long-term maintenance cost of the PV cells? What would be their 

life expectancy?  

 

Lightwells and dormer windows   Opening up the lightwells would let in more 

natural light, reducing the electricity bill: at present, the lights are often on all day, 

even in summer. However, this would create more space to be heated, increasing the 

gas bill.  

 

Power generation   If we insulate the building and use natural resources (e.g. 

daylight) this would cut utility bills without the need to generate power. Insulation 

generally doesn’t involve maintenance. But PV cells and heat pumps do require 

maintenance, which would be an ongoing cost.  

 

Personal computers   We have adjusted the brightness monitors on the PCs to save 

electricity.   

 

Behavioural changes 

 

Behavioural changes, promoted by library staff and volunteers, could have a 

significant impact on energy use. At The National Library of Scotland, work to raise 

staff awareness of energy use resulted in cost savings of £24,000/year with virtually 

no outlay.  
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2.0 Improvements to the performance and appearance of building fabric 

Objectives 

 

Architectural features   The report states: “Certain architectural features may need 

to be sacrificed in order to improve the energy performance of the fabric.” Which 

architectural features does this mean, apart from cladding the exterior of the 

building on three sides? 

 

Listing   Although the building isn’t listed, and probably isn’t special enough to be 

listed, Brenda Purkiss is preparing a description of the building in architectural 

terms and aims to have it included in the City Council’s list of buildings of local 

interest. This wouldn’t give the building special status but it would recognize that 

the building is a valued part of the urban landscape.  

 

Windows 

 

Since we are serious about energy efficiency, windows are a good place to start, in 

terms of light improvement and reducing heat loss. A room which is light and bright 

reduces the temptation to switch on the electric lights. The windows, which are rusty 

and rotten in places let down the appearance of the library, both internally and 

externally. We are talking about a maintenance upgrade and an environmental 

improvement, both of which would have financial benefits.  

 

Double glazed units would reduce draughts, conserve energy and improve 

appearance. If we improve insulation, we will need to be able to open the windows, 

especially in the summer. The quote for window replacement of £25k (£21k + VAT) 

from Monk Metal Windows, who provided the new door in the children’s library, 

does not include the expense of installing the windows, which might double the 

overall cost. 

 

Restoration   Rather than replacing the windows with double glazed units, an 

alternative would be to repair and clean them up, and fit secondary double glazing. 

This would preserve the existing fabric and probably save money, although we 

would need to consider the remaining life of repaired windows. We expect that full 

double glazing would perform better than secondary glazing but consider that, 

given the heritage value of the windows, secondary glazing could be the best option. 

 

Grants   In grant applications, we need to specify the outcomes (e.g. reduced social 

isolation, more activities for children) and there wouldn’t be a measurable outcome 

from enlarging windows, unless this is wrapped up as part of a package which 

improves the usability of the building and/or generates energy savings.  
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Children’s library   We agree that dropping the cill heights of the two large 

windows in the children’s library would be attractive. However, it would be 

expensive (i.e. creating new openings, removing asbestos and moving the radiators) 

and there would only be a small increase in the window area. The asbestos removal 

consumed a significant part of the budget for refurbishment work in 2014, and it 

would cost about £6,000 simply to remove the asbestos from two radiators. It sounds 

like a lot of work and expense for little gain.  

 

Community room   We have discussed the idea of extending the windows in the 

community room down to floor level, which would improve the lighting of the room 

and “open up” the library. However, we do not want to meddle with the pleasing 

details on the building frontage, but keep it exactly as it was designed by George 

William Teesdale in 1935. In any case, we probably wouldn’t be able to match the 

original build quality and larger windows could be distracting for those taking part 

in community room activities. In conclusion, we will keep the windows as they are.  

 

Window ledges   Some of the window ledges in the library are covered in leaflets, 

which could be better organised. We need to review the display of material, to make 

it accessible, visible, well-organised and tidy, ideally in one location. During the 

improvements to the library in 2014, a lot of posters, signs and other material were 

thrown out, which greatly improved the appearance of the library.  

 

High-level clerestory glazing 

 

This could be a very attractive feature. The northern side of the library has glass 

bricks whilst the southern side has conventional windows. The glass bricks let light 

through and are probably hollow in the middle, so providing good insulation. One 

possibility would be to have glass bricks throughout, since the area is small and the 

heat loss must be minor. We could clean up the existing bricks and replace the 

conventional windows with reclaimed glass bricks. Alternatively, we could use 

coloured glass bricks throughout. The enclosures surrounding the glazing could be 

painted a bright colour, to reflect natural light into the building. 

 

Were these windows included in the Monk Metal Windows quote?  
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Roof lights 

 

Restoring the original roof lights and exposing the light wells would improve the 

appearance of the library and greatly increase natural light. If we reinstate the 

dormer windows, on warm and sunny days we would want to be able to open them 

and/or pull across an integrated blind, possibly by remote control. Translucent or 

sand blasted glass would let the light in but reduce glare. As a minimum, we want to 

remove the dirty and perished diffusers.  

 

Walls 

 

We agree that it would be cheaper and less disruptive to insulate the exterior, rather 

than the interior, which would affect electrics and plumbing.  

 

We support the proposal to retain the brick frontage (including the two entrances) 

whilst insulating the sides and the back. The brickwork is decorative on the front but 

utilitarian on the two flank walls and the rear. It may have been an original intention 

to render the cheaper bricks along the sides and the back. We don’t dislike the 

current brick appearance. Although the visualisation of the clad building looks 

attractive, it would be out of keeping with other buildings in the area and likely to 

get a mixed reception from local residents.  

 

The Gamlingay eco-hub is insulated on the outside with a concrete composite 

cladding. Wall cladding is an interesting idea, but the cost would be around £50,000, 

and we are sceptical about the energy payback in a sensible period. Occasionally the 

Government releases funds for this work. The City Council is currently funding two-

thirds of the cost of domestic wall insulation.  

 

Would the rendering be expensive to maintain? Would it need to be repainted every 

few years? Could it be rendered with an environmentally friendly material (e.g. cork 

and natural earth), which wouldn’t need to be repainted? What would be the depth 

of the insulation and rendering? What would be the effect on the windows? Would 

they be sunken? 

 

Computer server 

 

We would like to move the computer server, positioned on the wall above the 

reading area, which spoils the appearance of the adult library.  
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Roof insulation 

 

Roof insulation would be cheaper and less obtrusive than wall insulation, and 

probably wouldn’t require planning permission.  

 

Front door 

 

The front door is sensor operated and opens when anyone is nearby, often wasting 

energy. This also allows young children to run out into the street. A large hand-

operated square panel to open the door would be better. 
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REPAIRS, RECONFIGURATION + EXTENSION 

 

3.0 Internal reorganisation 

 

Objectives 

 

The image from Wolverhampton City Hall is powerful. Although generally we don’t 

want to make internal replacements, there are some features we want to expose, 

reveal, clean up and restore. We are drawn to the idea of enhancing the appreciation 

of what is already there, maybe through surface and colour decoration. 

 

Plan reworking existing building (excluding community room) 

 

Internal fenestration   We value the internal fenestration: the screens which separate 

the community room, the main library, the children’s library and the computer hub. 

They match the ones at Morley Memorial Primary School and are part of the 

character and charm of the building. We appreciate the lovely geometry of the 

window within the arch next to the new service desk. We love the screen, including 

the former book-issuing hatch, which encloses the reading area and separates it from 

the computer area. In short, we don’t want to remove any of these screens or replace 

them with something more modern. 

 

Computer area   We endorse the proposal to tidy up the computer area and create 

views into the garden. The existing panel between the computer area and the 

children’s library is a temporary piece of fibreboard and could easily be replaced 

with a panelled and glazed screen, to match the interior windows in the children’s 

library. This would also brighten up the computer area. The cost of making the new 

glazing shouldn’t be significant.  

 

Toilets   We support the idea of accessing the toilets through the main library, rather 

than through the children’s library. The existing rear toilet extension is poor quality 

and could be replaced and extended to bring it into line with the rear elevation, 

which could include garden storage. We are researching possibilities for improving 

the existing disabled toilet, and we think there are grants available for such 

improvements. We appreciate the size of the present disabled toilet, which will take 

a buggy, but the two disabled toilets in the feasibility study are significantly smaller. 

We don’t need two large disabled toilets in a relatively small building, especially if 

we introduce public access to the toilet next to the community room. At present, we 

have only one toilet open to the public, and it hasn’t been a problem. The corridor 

leading to the garden needs to be wide enough to accommodate a buggy or 

wheelchair. We could consider lift access to the garden, instead of a ramp, although 

the maintenance costs could be prohibitive. 
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Access to children’s library   We like the existing door-free opening to the children’s 

library, which is wide enough for prams and buggies. Parents appreciate the fact 

that they can safely leave their children in sight whilst browsing for books in the 

main library. A glazed screen with a door would create a child protection issue. 

Although it would separate the children’s library in acoustic terms, we can’t think of 

any occasion when someone has been put off using the library because of the noise 

from the children’s library. Libraries used to be hushed places, but now everyone 

has got used to them being noisier. Acoustic issues are better resolved by providing 

a quiet space rather than trying to contain noise. The community room is usually 

available for anyone who wants a quiet corner to read and study.  

 

The Community Room, Exhibition Space and Ancillary Equipment 

 

The community room is the best room in the library and has atmosphere. It works 

well as a space for exhibitions, events, activities, meetings and individual study. We 

want it to remain as open and as flexible as possible. Storage units along three sides 

would limit the wall space available for exhibitions and would probably reduce the 

room available for seating from 40 to 30. We would prefer storage in the cleaner’s 

cupboard next to the kitchen, the kitchen, the basement and the toilet area at the rear 

of the building. (See page 13 below for more detail.)  

 

Cupboard   We would like to remove the cupboard in the corner of the community 

room, which conceals one of the arches in the main library and breaks up the 

geometry of the building. Surprisingly, this cupboard is shown on the 1935 building 

plans, but was probably a late addition and not part of the original design. However, 

the three external sides of the cupboard are well used for displaying posters and 

information. Moreover, if we remove the cupboard, we would have to move a 

radiator, exposing asbestos. We have considered various alternatives, and decided 

that the best approach would be to turn the cupboard into a community room 

entrance.  This would involve removing one panel, replacing the solid door on the 

cupboard with a wider glazed door and locking the existing door into the 

community room most of the time.  This would reveal the arch and retain two 

exterior sides for display.   
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Access to the kitchen   We support the proposal for a new doorway from the 

community room, providing access to the kitchen and also out-of-hours access. We 

have considered various options and decided on the approach in the plan overleaf. 

Key points are: 

 

 The existing WC would stay. The space is significantly larger than the 

cleaner’s cupboard, which used to be a WC, but which is barely adequate.  

  The wall and door between the cleaner’s store and the lobby would be 

removed, creating an enlarged lobby. 

 There would be plenty of room for storage in the enlarged lobby and the 

kitchen.  

 The door and some of the wall between the kitchen and the other lobby      

(i.e. the one providing access to the basement) would be removed.  

 The door on the cleaner’s store could be recycled for the opening to the 

community room. 

 There would be direct access from the community room to the kitchen, where 

most of the organised storage would be located. We could have a detailed 

surround to match the rest of the community room. We would need to check 

wheelchair access to the kitchen. 

 We could have a kitchen hatch, opening above the radiator in the community 

room.   

 Access from the community room to the WC and the side door would be via 

the kitchen.  

 

The acoustics   need to be improved and anything that could be done to make the 

sound less resonant would be welcome. However, we don’t want to cover up the 

coving with a lowered acoustic ceiling. There must be alternative solutions, 

including curtains, tapestries and softer materials on the walls. We are working on a 

WW1 blanket which will be hung on the wall opposite the exhibition and it will be 

interesting to see how much of an acoustic baffle this provides.  

Lighting   We would like flexible lighting: ceiling lights, up lighters for gentle 

lighting, spotlights for directional lighting and dimmable lights for atmosphere. The 

light bulbs need to have low UV and low heat remittance. We need advice from a 

lighting designer. We could talk to the Sedgwick Museum, which has interesting 

lighting.  

 

Power and data cables   Ideally we would like some additional power points around 

the floor in the middle of the room to connect equipment without worrying about 

trailing leads. We might also want data cable access in the community room, 

although this may be covered by the Library Wi-Fi.  
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Basement   There is a strong imperative to do something with the basement, which 

would be almost half the size of the community room, providing the ancient boiler 

was replaced with a wall-mounted model and the disused oil tank was removed. It 

should be possible to sell the huge disused oil tank in the basement for scrap. (We 

might get scrap metal dealers to cut it up and take it for free.) The dial on the tank 

could be valuable.  Part of the basement is above ground level, albeit only by the 

depth of the doorstep, and if the tank was taken away and the window enlarged 

there would be reasonable natural light. It wouldn’t be suitable for public use 

because of the lack of disabled access and the time taken to evacuate in the event of a 

fire, but it would be ideal for storage, which would help to declutter the library, and 

a private area for library staff and volunteers. We could reconsider the possibility of 

using the basement for occasional music practice. We think there may be issues with 

modern building regulations: for example, we couldn’t have a door opening directly 

into a staircase.   
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Storage 

 

We want to create properly organised storage for library staff, the Friends and 

community room users. The Gamlingay eco-hub has floor-to-ceiling storage 

cupboards, which are rented out to regular users at £25/month, generating a useful 

income stream. 

 

Cupboard in the corner of the community room   As outlined above, we would like 

to remove the cupboard. The internal volume of the store (height x length x width) is 

6 cubic metres. Approximately half of this (3 cubic metres) is available for storage.  

 

The kitchen   is a large room. The kitchen area could remain quite small (hob, sink, 

fridge, dishwasher) and the remainder could be used for organised storage. If we 

had floor-to-ceiling cupboards on three walls, the volume available for storage 

would be 8 cubic metres.   

 

The cleaner’s store   is not suitable for storage. The door is permanently wedged 

open with buckets, cloths and sprays just arranged on the floor. If we removed the 

door and the internal wall, this would create a useful area for storage – up to 4 cubic 

metres. 

 

The basement   is almost half the size of the community room and could provide a 

large storage area. We would need to remove the oil storage tank and a low internal 

wall, replace the old gas boiler with a modern wall-mounted boiler, and enlarge the 

small window area to increase natural light. If we had floor-to-ceiling shelving or 

cupboards along two walls, we could add 18 cubic metres of storage space. 

 

In summary   the figures for maximum potential storage space (in cubic metres) are: 

 

Cupboard in the corner of the community room    3  

Kitchen     8   

Cleaner’s store (with door and wall removed)   4 

Basement  18 
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4.0 Extending the building 

 

Objectives 

 

We still have to do some serious market research on whether future demand would 

justify the investment in an extension. At this stage, there is no requirement for an 

extension, and it wouldn’t be viable unless the existing community room was full all 

year round.  

 

Winter Garden 

 

We don’t support the winter garden concept. We would have to lose the steps into 

the garden from the children’s library. Access to the winter garden would be 

through the children’s library, which would become a dark internal space. 

 

Roof extension 

 

The mezzanine floor wouldn’t add much usable space for the investment, because 

there would be a well in the middle with galleries on either side, and there would be 

no acoustic separation. We would probably have to include a lift for disabled access, 

which would be extremely expensive to install and would probably cost around 

£5,000 in annual maintenance. 

 

Detached Extension 

 

Of the three options for extending the building, our preference is for the detached 

extension, which looks like a village hall. There could be independent out-of-hours 

access from the rear alleyway to the detached building, which itself could open right 

on to the garden. A detached building would be more cost-effective than a roof 

extension, and would be self-contained with a kitchen and toilets. The space would 

be versatile and would accommodate music performance, film shows, talks, choir 

practice and dramatic rehearsals, without impacting on the library, which would 

remain a quiet and studious place. It might be an idea to have a dividing concertina 

wall to create two smaller spaces for meetings or quiet work.  

 

The ramped passageway   connecting the library with the detached building could 

be a glazed-in cloister arcade, creating ideal exhibition space. This would bring the 

garden into the library and provide quiet and contemplative space, especially if 

seating was provided. It would make the garden more usable for a wider range of 

people, especially disabled people. Moreover, this option wouldn’t stop us doing 

anything else planned for the main building.  
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The garden   We like the courtyard garden concept, although the garden would be 

half the size of the present garden, maybe a square of lawn with one tree. There 

would some local opposition to the loss of green space, because there is so little 

public open space in the local area. One option would be to have a smaller building, 

maybe taking 20-25 people.   

 

Conclusion 

 

It has been very useful to think about how an extension would work in the long 

term, because it will influence any changes we might make to the existing building 

in the short term. The main thing we need to bear in mind is access to the corridor 

leading to the satellite building.  
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5.0 Improvement of library frontage 

 

The best feature of the building is the frontage and yet it looks a mess. If the frontage 

was rationalized and tidied up, there would be greater appreciation of the virtues 

and form of the existing building. There is a feeling of clutter which often happens 

with institutional buildings.  

 

The redesigned library frontage   We were stimulated by the visuals which include 

the following improvements, all of which we support: 

 

 The tidying up of the frontage, removing a clutter of signs, notices and 

posters with organised display. 

 The two large notice boards at the side, one of them being a public notice 

board where anyone could pin up a poster.  

 A more presentable side entrance to the community room 

 A gently sloping forecourt to replace the steps up to the side door and the 

ramp up the main entrance. (The existing ramp covers the damp proof 

course.) The forecourt makes a statement: you wouldn’t walk past without 

realising a library was there. 

 The bench, which would be warm and inviting on summer afternoons. 

 Moving the bicycle racks to the side and providing more racks. (Would there 

be enough room?) 

 It reflects the approach of the Gamlingay eco-hub which says “we’re here, 

we’re open, welcome, come in”.  

 

Additional options   We have discussed a number of other options, many of which 

could be achieved for little cost: 

 

 A small garden in the middle of the frontage (i.e. under the three windows) 

that everyone could use.  

 Two or three benches facing one another, encouraging people to socialise.  

 Clipped box in an interesting geometry around the benches, so creating an 

outdoor sitting room feel.  

 Low maintenance concrete tubs, easier for older volunteer gardeners and 

ideal for people in wheelchairs to appreciate. 

 Moving the alarm round the corner.  

 Public art or children’s play equipment.  

 Replacing the existing three lights, all in different styles, with authentic 

period lights in keeping with the original design.  

 To avoid replicating the present ramp, the side passage to the garden could 

slope down, like a wave.  

 Better lighting for the side passage.  
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 An artistically designed sign in keeping with the building: “Rock Road library 

and community hub”.  

 A bin enclosure, retaining the railings and the pillar on the left-hand side and 

positioning the notice boards in front of the bins. 

 

Railings and gates   We have mixed views about removing the railings and gates, 

and this is definitely something which would require public consultation. 

 

On the one hand, the railings and gates present a “keep out” message. People can 

walk past the building and not realise it is a library. Because library hours are 

limited, the gates are shut most of the time and it looks like a building no-one uses. 

Removing the railings and gates, and a combination of hard surface and planting, 

would create a public open space on Rock Road. It would be clear the public were 

welcome to use the space even when the library was closed. This would make the 

library more welcoming and would draw in more people.  

 

On the other hand, the brick piers and railings are an original feature of the library 

building (to the best of our knowledge) and many local residents would be sorry to 

see them go. There is a genuine risk that cars would park on the forecourt, although 

a garden would resolve this.  

 

Compromise options would be to take off the gates, or remove the railing and gates 

but keep the brick pillars, or paint the railings a bright colour rather than factory 

black.  
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6.0 Priorities 

 

Nine committee members completed a questionnaire in order to prioritise and rank 

the proposals and ideas in the feasibility study. There are three sections: 

 

 Reducing energy usage 

 Improving appearance 

 Making functional improvements 

 

Some measures appear twice. For example, replacing the metal windows would 

reduce energy use and improve appearance. 

 

The tables below are based on a summary of all the questionnaires. For example, the 

most highly ranked measure to reduce energy usage was the installation of low-

energy electrical lighting, fittings and equipment to reduce the consumption of 

electricity. Most respondents scored this 1st, 2nd or 3rd. Adding up all the scores, the 

total was 18, which was the best ranking.  

 

This has been a useful exercise in helping us to reach agreement on the proposals we 

want to take forward in the next phase of developing the library as a community 

hub. 
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Reducing energy usage 

 

We recognise the need for an energy audit, but we generally agree on the measures 

which seem to be most cost-effective.  

 

Rank Measure Comment 

1 Install low-energy electrical lighting, 

fittings and equipment to reduce 

consumption of electricity. 

 

Would also improve lighting. 

2 Replace 13 metal windows with double 

glazed units to reduce heat loss.  

Would improve appearance too. 

3 = Remove plastic diffusers and replace 9 

roof lights to increase natural light and 

reduce heat loss. 

 

Would also improve appearance. 

3 = Replace boiler, install a 7-day timer and 

fit thermostatic radiator valves to 

reduce gas consumption. 

Installation of timer and radiator 

valves could be done first. Boiler 

replacement would be the first 

step in opening up the basement 

for storage.  

 

5 Insulate side and rear elevation walls 

with external cladding to reduce heat 

loss. 

Would be expensive, would 

transform the external 

appearance and would require 

planning permission.  

 

6 Replace radiators to improve efficiency 

and reduce gas consumption.  

We want to retain the existing 

radiators, which are as old as the 

building. It would be expensive 

and time consuming to replace 

them because of the presence of 

asbestos (cost of removal around 

£3,000 per radiator). 

 

7 Install photo-voltaic cells on the roof to 

generate electricity.  

We suspect they wouldn’t be cost 

effective, unless generous grants 

were available. Ongoing 

maintenance cost. 
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Improving appearance  

 

The first four items would make a noticeable difference to the external and internal 

appearance of the building.  

 

Rank Measure Comments 

1 Open up the 9 roof lights, removing the 

dirty and perished diffusers, so that 

library users can see the sky. 

The roof lights are an interesting 

and attractive feature which we 

have always wanted to expose.  

 

2 Replace the 13 metal windows, which 

are rusty and dilapidated. 

The door leading from the 

children’s library to the garden 

demonstrates what a difference 

new windows would make. 

 

3 Open up the library frontage to create a 

more welcoming presence as a 

community hub. Reposition signs and 

notices. 

Much could be done at low cost – 

removing the clutter of signs, 

moving the burglar alarm, 

repositioning notice boards and 

posters, moving the bike racks, a 

small garden, benches, etc.  

 

4 Remove cupboard in corner of 

community room to reveal archway. 

This would only be possible after 

we have created additional 

storage in the kitchen and 

cleaner’s store and provided 

access from the community room.  

 

5 = Replace or clean up the 8 high-level 

clerestory windows in the main library 

Not an immediate priority.  

5 = Replace the temporary fibreboard 

between the computer area and the 

children’s library with an opaque 

glazed screen. 

 

Not an immediate priority.  

7 Drop the cill heights of the 2 large 

windows in the children’s library to 

improve the view of the garden 

Nice idea, but we would have to 

move radiators. This would 

expose asbestos, which would 

cost around £6,000 to remove.  
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Making functional improvements  

 

There is clearly agreement that the priority is to improve the community room, 

starting with items 1-3 below. 

 

Rank Measure Comments 

1 Improve lighting and acoustics in the 

community room. 

We should be able to make low-

cost improvements with a 

significant impact. 

 

2  Create organised storage space (e.g. in 

the kitchen) for library staff, volunteers 

and community room users. 

There is plenty of room for 

organised storage space in the 

kitchen, the cleaner’s store and the 

basement, but this would require 

a doorway (see next item). 

 

3 Open a doorway to improve direct 

access from community room to 

kitchen and toilet. 

 

This would also allow access to 

the side door when the library is 

closed.  

4 Improve the display of leaflets, posters, 

etc to make it accessible, visible, well-

organised and tidy, ideally in one 

place.  

 

Would involve low-cost 

rationalisation.  

5 Remove oil storage tank and enlarge 

window in basement to create a large 

room, ideally for storage.  

 

Would be worth considering after 

boiler replacement.  

6 Replace floor covering in the 

community room. 

Needs further investigation.  

7 Provide an additional toilet (i.e. 

increasing the number of toilets from 2 

to 3). 

2 toilets are sufficient, especially if 

there is general access to the 

second toilet.  

 

8 Extend the building to provide a new 

self-contained space for community 

activities. 

We are not keen to reduce the size 

of the garden and not convinced 

there is sufficient demand for a 

second community space.  
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7.0 Potential Next Steps 

 

Toby Balson (Environmental Officer for the University of Cambridge) has 

recommended both an energy model and an energy audit. 

 

The energy model would be a computer model of the library building which would 

help us to appraise savings from the various different measures under consideration. 

So we could weigh up the cost benefit of, for example, replacing the boiler or 

insulating the roof, to see which one is best.  

 

He is going to scope out plans for an energy audit, writing a document setting out 

what we will measure, for how long, etc.  

 

He thinks both the energy model and the energy audit could be good student 

projects, and is going to approach the University of Cambridge, Anglia Ruskin 

University and Hills Road Sixth Form College to investigate student involvement. 
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