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1. General objectives 



 

  COMMUNITY HUB DEVELOPMENT PROJECT 

 

  GENERAL OBJECTIVES 

 

 

 

As part of the Cambridgeshire Community Hub Programme, our general objetives 

are to: 

 

1. Develop a thriving community hub which is driven by local needs.  

 

2. Provide flexible space which can  be easily adapted  for changing demands in 

the future. 

 

3. Make the library/ community asset financially secure to safeguard  its future - 

via shared  services; cost savings; greater efficiency; and  secure income streas. 

 

4. Unblock potential - through expanding opening hours; using assets wisely; 

and  making connections with other services. 

 

5. Recognise the value of joined -up working - the whole being greater than the 

sum of its parts 

 

 



 

 

 

 

 

2. Specific objectives 



 

  COMMUNITY HUB DEVELOPMENT PROJECT 

 

  SPECIFIC OBJECTIVES 

 

 

1. Restoration and  enhancement of original architectural features including light -wells, 

arches, windows and decor. 

 

2. Improvement of the build ing’s environmental footprint - in particular 

insulation, improved and  less intrusive lighting, sustainable energy generation 

and  review of the automatic front door.  

 

3. Improvement of the new community meeting room facilities including access 

to a kitchen, consideration of sound -proofing and  improved acoustics. 

 

4. Provision of flexible exhibition space for historical and  artistic (possibly 

commercial) d isplays. 

 

5. Review the provision of relaxed  seating (e.g. for newspaper reading). 

 

6. Optimising the site. Integrating the library space and  the garden. Possibly 

adding a ‘winter-garden’ and  terrace. 

 

7. Taking advantage of the basement, possibly for storage. 

 

8. Proposals for flooring materials. 

 

9. Making better use of the space occupied  by the toilet and  the ad joining room. 

 

10. Review the library frontage, to make it more welcoming. 

 

11. Creating organised  storage space. 

 

12. Improve and  extend  the provision and  d isplay of information about activities 

and  events in  the local community.  



 

 

 

 

 

3. Questionnaire to Rock 

Road Library users and  

local residents 
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Friends of Rock Road Library 

Questionnaire to Rock Road Library users and local residents  

 

 

Introduction 

 

In September 2014 the Friends circulated  a questionnaire in order to consult library 

users and  local residents about the future development of Rock Road Library. The 

opening statement in the questionnaire was as follows: 

 

“Rock Road Library is part of the Cambridgeshire Community Hub 

Programme. This encompasses a wider range of activities than just libraries 

and  fosters partnerships in order to: 

 

 Make cost savings to safeguard  our libraries - via shared  services; greater 

efficiency; provid ing an income stream ; 

 Unblock potential - through expanding opening hours; using assets wisely; 

making connections with other services; 

 Recognise the value of joined-up working - the whole being greater than the 

sum of its parts. 

 

Earlier this year the Friends worked  with Cambridge City Council and  

Cambridgeshire Library Services on the first phase of refurbishing the library. 

We created  a community room, replaced  the library shelving, relocated  the 

children’s library and  created  a new door with steps down to the garden. Now 

we are moving on to the second phase of refurbishment. We have 

commissioned  a professional survey and  appointed  Richard  Owers of NRAP 

architects to carry out a feasibility study into remodelling the interior of the 

library. The first step in our development programme is to ask you for your 

opinions.” 

 

We sent the questionnaire to members of the Friends (about 100) and  local residents 

(around  1,500) and  made it available to library users. The first response was on 3 

September and  this report includes responses up to 11 October. In total, there were 

112 replies, including 57 online through Survey Monkey software and  55 on paper. 
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Responses in favour of community activities 

 

The chart below summarises the results, with full details in Annex 1. The two most 

popular activities were the community garden and  school partnerships to foster 

greater use of libraries (95 in favour of both). The two least popular activities were 

sharing office space (35 in favour) and  housing other City and  County Council 

services (37). 

 

 
 

  

0 10 20 30 40 50 60 70 80 90 100 

School partnerships to foster greater use of libraries 

Community garden 

A place for informal learning for adults and children 

Community information centre 

Story telling spaces 

Exhibition space 

Meeting space 

Community support and advice 

Small rooms for hire (as well as the community room) 

Contemporary arts space 

Music performance space 

Digital library with eBooks 

English language and culture sessions 

Children’s play group 

Post office or shop 

Music practice and private lesson space 

Studio for artists 

Computer and work space for freelance home workers 

Housing other City and County Council services 

Sharing office space (eg with a health centre) 

Number of responses (from 111) in favour of community activities   
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Suggestions, ideas and  comments 

 

39 of the 112 responses included suggestions, ideas and  comments, which are listed  

in full in Annex 2. 

 

There were positive comments about the recent refurbishment and  support for the 

development of the library as a community hub to encourage wider use, provid ing 

its prime use remains as a library. Also a desire to see more books available and  

longer opening hours.  

 

It seems that people don’t want to see “fixed  space” permanently allocated  to offices, 

a shop or a post office, although they are happy for temporary activities to take 

place, especially when the library is closed . 

 

There appears to be a desire for “quiet” activities, which explains the relatively low 

support for music practice or a children ’s play group. 

 

Other suggestions for community activities included: 

 

 A community cafe 

 Space for students to do their homework 

 More newspapers and  magazines 

 A self-help group for pensioners 

 

 

 

 

 

 

 

James Berry 

12
th
 October 2014  
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Annex 1 

     

Questionnaire to Rock Road Library users and  local residents 

Detailed  results 

     
 

Which of the following community activities would you welcome at Rock Road library? 

     

Answer Yes No Total 
Yes 

% 

Housing other City and  County Council services 37 48 85 44% 

Sharing office space (eg with a health centre) 35 53 88 40% 

Exhibition space 81 15 96 84% 

Small rooms for hire (as well as the community 

room) 
74 17 91 81% 

School partnerships to foster greater use of 

libraries 
91 11 102 89% 

Digital library with eBooks 59 31 90 66% 

Contemporary arts space 68 23 91 75% 

Studio for artists 40 48 88 45% 

A place for informal learning for adults and  

children 
88 12 100 88% 

Post office or shop  45 48 93 48% 

Community information centre 87 10 97 90% 

Children’s play group  47 46 93 51% 

Music practice and  private lesson space 41 47 88 47% 

Music performance space 67 26 93 72% 

Community garden 91 8 99 92% 

English language and  culture sessions 59 28 87 68% 

Community support and  advice 75 20 95 79% 

Meeting space 77 14 91 85% 

Computer and  work space for freelance home 

workers 
38 47 85 45% 

Story telling spaces 85 12 97 88% 
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Annex 2 

Questionnaire to Rock Road Library users and  local residents 

Suggestions, ideas and  comments 

 

Community information centre/ community advice and  support - what form would  

this take? Is this available elsewhere? I am in favour of using the open spaces for a 

variety of uses on a temporary basis, but not fixed  services such as a post office, 

unless there is a financial imperative. Libraries should  be first and  foremost about 

books! 

 

Support a coffee shop. My concern is that library space would  be taken over by other 

spaces, unless used  at times when it is not open as a library. 

 

If there were "musical" sessions, I presume these would  be held  at library closure 

times. Likewise children's play group. Rather than d igital library with eBooks, it 

would  be better to return to level number of books the library had  prior to 2014 

revamp. Complaints are of frequent basis as I hear by volunteering. Also the space 

for reading, unless you let them move into the big community room. 

 

Excellent improvements already. 

 

It is very d ifficult to prioritise these activities without knowing how much space they 

would  take up or how much demand there is, especially from older users of the 

library who don't have internet access at home. For example, I suspect that to have a 

meaningful range of leaflets about Council services would  take up too much space. 

Perhaps at a later stage you could  formu late 3 or 4 options and  say "we could  

accommodate one of these, which would  you prefer?" 

 

The refurbishment is fantastic! I love the new children's room - it's a life saver on a 

rainy day. The garden is great! I wonder if you could  get some outside toys and  

maybe some kids comfy seats/ bean bags for the new room (and save my knees too!) 

 

We're keen to support library but for emphasis to be on "quiet activities". 

 

Please d isp lay donated  magazines such as "Art Quarterly" an "Antiques Trade 

Gazette" and  encourage donation of other interesting used  magazines. 

 

Yes to sharing office space, if there's room which seems unlikely. No to 

contemporary arts space, since they can exhibit in the community room. The newly 

redesigned  library is a very pleasant, welcoming space. It is good to have so much 

support to maintain it as a social amenity. 

 

Increase the opening hours and  the uses. 

 

Children's play group /  music practice and  private lesson space /  music 

performance space - Too noisy, unless lots of sound proofing when library closed . 
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I'm in favour of wider use of the library, particularly by children. 

 

I would  be interested  in running some type of art lessons for adults (in the first 

instance) in the community room I could  offer drawing and  painting sessions, 

creative textiles, build ing up a sketch book, inspiration from artists, life drawing!! 

Also "fun fashion"! 

 

Community support and  advice - covered  by CAB? Not clear what this would  be. 

The library should  ensure a non-political/ religious causes venue for learning, arts 

and  community connection, contribution and  growth. 

 

Children's play group - too noisy! As the eldest of five children  with a mother who 

taught music at home I grew up valuing libraries as peaceful quiet places for reading 

and  working. I hope, whatever changes are made, peaceful quiet areas (well 

soundproofed  from potentially noisy areas) are maintained . It might be usefu l to 

have a designated  area where library users could  buy and  consume hot/ cold  drinks 

and  snacks. I appreciate this has the potential to create mess, however, activities 

involving food and  drink and  wine tasting are very enjoyable! 

 

Post office or shop - yes, only if the Post Office in Cherry Hinton Road was closed . 

Not too many activities so that the initial library is closed . 

 

Post office or shop - me personally. Many other suggestions look good to me, 

especially those aimed at children 

 

Get a few newspapers/ magazines perhaps? Would  suggest Private Eye and  The 

Times, for instance. As a "sleeping" member of the Friends I can only admire greatly 

the excellent and  selfless work you are all doing and  wish all power to your elbow. 

Am enclosing a small token to help. [Cheque for £50!] 

 

Good idea to have a "multiple usage" of the library, so long as it doesn't impact too 

much on it being a library. A "community hub" is a great use and  would  probably be 

of benefit to many in the local area and  also increase library members. 

 

A place with computers and  volunteers to help people get on line, or use on line 

services ... particularly, a service d irected  at older people. 

 

The Library could  be a good venue for C.A.B, Credit Union, Jobseeker Advice 

Sessions. 

 

Books! Not mentioned  above but could  do with more and  newer book selection . 

More children's story times 

 

My support for freelance home workers assumes income generation, as do many 

other responses but use by community groups should  be at minimum cost. While a 

Post Office would  be great not sure the local footfall would  be enou gh but with the 
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Cherry Hinton Road shop under threat speedy action would  be good if it was to 

happen. 

 

As a mum, nice to have a space where mums can meet and  chat without causing 

d isruption to readers, but also letting the kids read  books and  be in the library. 

Weekend story telling is great as I'm a working mum. 

 

It would  be great to be able to get a coffee there if I were working ther e. That would  

be a big draw. I would  want you to get as much into the space as you can. What 

about foreign languages as well as English? 

 

There are a number of pensioners and  elderly residents living around the Rock Road 

area, some of them living in isolation. It will be nice if a self-help  group is started  

with its base in the library using the proposed  community activities, to help with the 

social and  health care need  of these individuals. 

 

When I have answered  "no" above I just meant that I don't particularly desire these 

things, NOT that I don't want them if others want them. A music group would  be 

lovely 

 

Noise is more of a problem at the library than previously. How will users be 

protected  from extra noise that some of the above proposals would  incur ? Specific 

and  limited  time slots for such activities which are outside normal quiet times ? Also 

seems fewer books are on the shelves than previously, will this be addressed? Many 

thanks. 

 

Not keen on the idea to subsid ies home workers. I love music but is a library the 

right place for it? We already have a local post office another would  not be helpful. 

Yes maximise use by hiring out space. 

 

I only said  no to music lessons because the library should  be a quiet place to 

concentrate. If there were a separate soundproof room it would  be fine. The 

shop/ PO idea is poor, it cou ld  mean that down the road  the council will say it has 

become a shop and  pull library services. 

 

As regards supporting the community, I think the main groups that can be catered  to 

are pre-school children and  the elderly. But these two groups do not mix naturally in 

our culture (outside the family). My suggestion is a com munal brick bread  oven as 

found in Morocco and  elsewhere, staffed  by volunteers and  open to all. 

 

Please open on Wednesdays 

 

Perhaps a cafe could  be open during some of the sessions. 

 

The use of plenty of available items people may have in their possession to loan to 

the project. More of such projects of interest to the community on past events and  

local history. 
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Although these are interesting ideas, is there room for these extra services and  for  

the library to continue its prime function as a library or does this involve extensive 

build ing works? Also, is there evidence that there is a local need  for any/ all of them 

(or is this what the questionnaire is intending to investigate?) I have answered  yes to 

the ones I might actively use and/ or support but that doesn't mean I am against 

other ideas - just that they might not be very relevant to me. I was surprised  not to 

see a community cafe listed  - or is this covered  by 'Post office or shop'? 

 

I love the front room exactly as it was when I visited  last week. A few tab les, some 

chairs. Plenty of floor space. The fireplace. Empty. The rest of the library and  garden 

were perfect too. 

 

Yes much approve of all of these suggestions which, of course, make for a 

community hub approach which was argued for by some of us, and  by the County 

Council, during the (unsupported?) public d iscussions last year. But it might be 

worth looking thoroughly at hub-libraries on Google (throughout Great Britain and  

Europe?) and  there are also arguments, in my view, for thinking more about 

community development theory and  practice and , as a retired  person but still a 

community activist, I've written a short paper on this theme if anyone is interested  

And what about a outreach community arm of health, social services and  the third  

sector as the new Care Act, Better Care and  the Health and  Social Services 

forthcoming legislation is being implement. Especially embracing Social Care and  

Personal Budgets (across the wide range of people needing support services, which 

is now being piloted  but already very active in the county and  the country. 

Especially the CCC's, and  the commission from CCG's, really rad ical thinking these 

days about how to revamp what was previously the Social Services Department 

through Partnership Groups, Strategic Commissioning and  closer involvement with 

the Third  Sector. Especially thinking about social enterp rises of which there are now 

about a dozen in the City which are 'trad ing for a social purpose' and  the session 

recently at the entrance space with the Transition group w as first class. Only too 

pleased , if you go down some of these routes, to rejoin the Friends.  

 

I have no other suggestions. I think that the Library is admirably run and  performs 

an important community service. I'm sorry I don't have the time to help collate the 

data from the questionnaire 

 

I think you should  have had  a 'not sure' option for some of the questions. I imagin e 

that any found space will be limited  so it seems unlikely that some (or many) of 

these would  be possible - like a health centre or studio for artists. I doubt the 

neighbours or library users would  like music options (screechy violins?). 

Partnerships with schools could  be important but could  be more than just 'use of 

library' - the garden could  be a outside classroom. Space for students to do their 

homework is not included  but a key use of libraries for people living in too-cramped 

or too noisy environments (needs longer opening hours). There are insufficient 

places for community use in this area so having an easy to book community room, at 

low cost, is very important (it is close to impossible to book at the moment). You 

already have a community garden - if people say 'no' will you build  on it or make it 
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private? I think there are better uses of the space than for freelancers to set up offices 

for their use only - but they could  compete with school students for space. 



 

 

 

 

 

4. The Friends response to 

questionnaire 
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  THE FRIENDS RESPONSE TO QUESTIONNAIRE SENT  

  TO LOCAL RESIDENTS AND LIBRARY USERS 

 

 

 

The chart summarising questionnaire responses (overleaf) was d iscussed  and  the 

following points agreed: 

 

Sharing office space (e.g. with a health centre) or housing other City and County 

Council services: Unrealistic as a permanent solution because there is no surplus 

space. However, City and  County Council services arranged on a regular basis (e.g. 

a weekly drop-in benefits advice service or the monthly South Area Committee 

meetings) would  be welcome in the community room.  

 

Computer and work space for freelance home workers: Not much appetite for this, 

although individuals would  be welcome to drop in for an hour or so. At present, the 

workstations are only available for an hour. If the space was expanded to include 

one or two small meeting rooms, people could  book in. 

 

Studio for artists:  Any additional space would  have to be flexible and  multi-

purpose. A permanent artists’ studio wouldn’t be possible, but art classes would  be 

welcome.  

 

Music practice and private lesson space:  Respondents objected  to the likely noise, 

particularly when the library was open.  

 

Post Office or shop:  The National Federation of SubPostmasters provides criteria 

for setting up a Post Office, and  the library location would  be unsuitable, because it 

is not on a main road , is not in a shopping area, does not have public transport 

nearby and  does not have adequate parking. Also, a Post Office would  need  

dedicated  and  secured  space with specialised  facilities. However, postcards, 

greetings cards and  other low-value items could  be sold  on a self-serve basis with an 

honesty box.   

 

Children’s playgroup:  Nursery schools and  playgroups have strict health and  

safety requirements, must be registered  with Ofsted , have to follow the Early Years 

Foundation Stage curriculum and must have a manager and  staff with formal 

childcare qualifications. Currently 3-4 children can generate a good deal of noise and  

a playgroup would  be out of the question when the library was open. On the other 

hand, the questionnaire shows that children’s activities such as storytelling, informal 

learning, homework and  revision, and  school partnerships were popular.  

 

Appropriate activities:  The remaining activities (from English language and  culture 

sessions down) were supported  by a majority of respondents and  the architectural 

feasibility study should  provide for these.  
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School partnerships to foster greater use of libraries 

Community garden 

A place for informal learning for adults and children 

Community information centre 

Story telling spaces 

Exhibition space 

Meeting space 

Community support and advice 

Small rooms for hire (as well as the community … 

Contemporary arts space 

Music performance space 

Digital library with eBooks 

English language and culture sessions 

Children’s play group 

Post office or shop 

Music practice and private lesson space 

Studio for artists 

Computer and work space for freelance home … 

Housing other City and County Council services 

Sharing office space (eg with a health centre) 

Number of responses (from 112) in favour of community activities   
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thoughts 
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  ESTABLISHING A BRIEF 

  FIRST THOUGHTS BY RICHARD OWERS 

 

  With comments by the Friends in italics 

  Additional comments in blue 

 

 

1. Restoration and enhancement of architectural features. 

 

Roof Lights:  Replace roof light with double glazed  unit. Remove 

polycarbonate and  install new light d iffuser. 

Windows:  Replace existing windows  with high performance double glazed  

units.  

Arches:  Restore and  enhance. 

Decoration:  New colour scheme throughout. 

 

Roof Lights: An inspection will be necessary.  
 

Windows: 3 years ago the Council obtained quotes for replacing the windows. 

 

Decoration: Screening between the main library and the children’s’ library would help to 

reduce noise. However, it may not be seen as a good idea to screen off the children’s library as 

it becomes a security risk for parents.  It is great that you can leave the children in that part 

of the library and look for books/DVDs whilst still being able to see them.  A lso if they were 

screened off completely you could have a child protection issue as you wouldn’t be able to see 

what was happening in that area. 

2. Improve Environmental Performance. 

 

Windows:  replace with double glazed  units (as above) or install secondary  

glazing. 

Walls:  insulate walls and  roof. Decide whether to insulate walls on  inside or 

outside. Approx 400sqm 

Roof:  Insulate and  recover roof – approximately 335sqm. 

Energy generation:  Replacement boiler and  rad iators - Asbestos??? 

PVs on the roof? 

 

We support the idea of PVs on the roof. A  new boiler is required but the existing 

radiators, which are in character with the building, should be retained, which will also 

avoid exposing asbestos 

. 
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3. Improve Community Meeting Room. 

Entrance:  Separate entrance from the foyer to allow out of hours opening. 

Acoustics:  Deaden sound through soft furnishings and/ or acoustic absorbing 

plaster /  wall or ceiling hangings. 

Kitchen:  Fit-out area ad jacent to community room as kitchenette. Provide 

door and  hatch (?) 

 

Entrance: Library Services are relaxed about out-of-hours access. Rather than a separate 

entrance from the foyer, we would like the Community Room to be entered via the external 

side door, the kitchen and a new doorway.  

 

Acoustics:  The acoustics need to be improved and anything that Richard can do to make the 

sound less resonant would be good. 

 

Kitchen: The toilet/cleaning store/kitchen area should be rationalised and smartened 

up. 

 

4. Flexible Exhibition Space. 

 

Community room walls and/ or extended foyer could  provide exhibition 

space. 

Greater clarity needed over the requirements - cabinets, wall hanging space, 

security, access etc. 

 

Foyer: We don’t favour the idea of an extended foyer, in order to preserve the existing 

door and the integrity of the building. 

 

Floor:  Needs to be wipe clean, so wet work can happen in there. Ideally having some power 

points around floor in the middle of the room not just on walls so that cases with lights can be 

plugged in without worrying about trailing leads.  Possibly also have data cable access in the 

community room, although this may be covered by having the Wi-Fi.  The display cases will 

need to be portable so they can (ideally) be stored elsewhere when not in use.  This comes back 

to the need for sensible storage on that floor. 

Walls:  Need to be blank so that they can be hung either with picture hooks/ mirror plates 

depending on the exhibition.  This means that the walls may need to be refilled regularly with 

polyfiller.  Is there a hard surface or coating available which means we wouldn' t have to 

fill/paint walls after each exhibition? 

Lighting:  The lighting needs to be improved so that it can be directional . Ideally spot lights 

on a row that can be moved and isn’t so low down as to cut the field of vision. The lights 

bulbs need to have low UV and low heat emittance. 

 

Security:  The room needs to be shut sometimes so that there is not always public access if 

there is  an event going on. 
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5. Relaxed  Seating. 

 

Area to be identified  for seating. Limited  space available outside of 

community room. 

A new reading area is required in a quiet space, possibly in an extension to the rear, to 

replace the existing area which is too noisy.  

6. Additional Space: 

 

Extension could  be added above the roof or to the rear or front of the 

build ing.  

The location depends on the function  of the space. 

Each one will have positive and  negative aspects, but will provide 

opportunities to enhance the build ing. 

There is some potential for creating a small amount of extra space in the existing building 

(e.g. using the basement for organised storage and rationalising the area housing the disabled 

toilet). However, we agree that more space is needed to extend the use of the library as a 

community hub. We don’t favour an extension above the roof but we do approve the idea of 

an extension to the rear.  

7. Basement: 

 

Space can be liberated  if a compact boiler is installed . 

Suitable for public use, but consideration of access arrangements is needed. 

 
Without disabled access, it could not be used for music practice, since this activity could be 

held elsewhere in the library. There would also be difficulties in evacuating the basement 

quickly in the event of a fire. The space wouldn’t be suitable for valuable archives. The most 

cost-effective use would seem to be for general storage, which would help to declutter the 

library, and a private area for library staff. A  window would lighten up the space. 
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8. Flooring 

 

Soft flooring better for acoustics, but less durable. – approximately 300sqm 

including WCs. 

 

Agreed. 

 

Friend 1: Would a wipe-clean floor make the acoustic boom in the community room worse? 

What kind of wet work are you thinking of? I like having carpets, it makes it more friendly. 

We could always put a waterproof cover down temporarily? 

Friend 2: I want to briefly clarify why the room ought to have wipe clean floors.  It means it 

will be more versatile as rugs can be put on it more easily that having carpet with water 

proofing on top.  It is also in line with best practice that is recommended by the Clore 

Foundation, a major funder of learning spaces.  I have attached their document ‘Spaces for 

Learning’ for reference. 

9. Toilet Provision 

 

WC currently poorly located . 

If toilets at the front of the build ing are removed then new toilet will be 

needed at the rear. Potential for a dedicated  new entrance into the 

Community Room. 

A separate toilet for staff is not essential. The toilet at the rear of the building uses far too 

much space. Provision of two toilets should be maintained , either in present or revised 

configuration. 
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10. Library Frontage 

 

Potential to create a more welcoming and  appealing frontage.  

Consider removing brick peers and  railings. 

A combination of hard  surface and  planting would  create a public place on 

Rock Road. 

Line of security would  then be along front of build ing. 

The ramp to the main door blocks a damp proof course and might be replaced by a more 

elegant structure.  

Friend 1: One of the issues with the railings is that they present a “keep out” message, 

especially when they are closed (which they often are). One approach might be to keep the 

railings, paint them a more welcoming colour (rather than factory black) and get rid of the 

gates.  

Friend 2: I would be really sad to see the front railing being removed. We are really short of 

places to advertise events in this area – a few shops will put posters up but not our one pub (I 

have tried) and even Balzanos has gone ‘tidy’. People stop and look at railings still. Making 

leaflets is expensive and it is difficult to get people to deliver them. 

Friend 3: It would be a pity to remove the brick piers and railings. They’re an original feature 

of the library building (to the best of my knowledge), and I can’t be the only local resident 

who would be sorry to see them go. They could be incorporated into a redesigned frontage. I 

suggest the following. Keep the gates permanently open and redesign the frontage so as to: 

 Make it clear that the public are welcome to use the space even when the library is 

shut.  

 Provide seating.  

 Provide an area where children can play. If possible, arrange the seating so that carers 

can easily keep an eye on the children, and children can’t easily run out onto the 

pavement. We might need some sort of barrier between the play area and the path 

leading to the kitchen door. 

The line of security would then be along the front of the building (which probably isn’t much 

of a change - I suspect that the brick piers and railings present a feeble barrier to vandals and 

burglars). 



 

 

 

 

 

6. Cambridge Council for 

Voluntary Service  

Funding Advice 



 

  CAMBRIDGE COUNCIL FOR VOLUNTARY SERVICE  

  FUNDING ADVICE 

 

 

 

 

The Friends should  apply to be registered  with the Charity Commission, using the 

Charity Commission model constitution for charities with income over £5,000. 

 

The Friends as currently constituted  could  apply for grants covering: 

 Activities within the library that provide a public benefit (e.g. events and  

exhibitions). 

 Consultation with the local community, which could  include an architects 

feasibility study, provid ing this outlined  potential, possibilities and  priorities, 

rather than final proposals. 

It is unlikely that the Friends would  be able to apply for capital grants, since we do 

not own the Library build ing or hold   a long lease. We should  d iscuss the situation 

with Cambridgeshire County Council Library Services.  

 

We should  develop a project proposal, where we would  match our outcomes  

(i.e. what we want to achieve), community needs, financial requirements and  project 

deadlines with those of funding bodies.  

 

CCVS have a model project proposal form. We should : 

 Work out our USP (unique selling proposition) which would  d istinguish us 

from other libraries.  

 Look at the worked  examples on the Big Lottery Reaching Communities 

website for similar organisations (e.g. village halls).  

 Maximise the use of the library facilities to widen our community appeal. 

We need  to get into the mind of the funder by: 

 Defining key success criteria 

 Provid ing evidence of need  

 Outlining measurable outcomes 

Once we have a project proposal, we can use GRANTfinder, which is the UK's 

leading grants and  policy database and  includes details of more than 8,000 grants, 

contracts and   funding opportunities. 
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  FOUR FUNDING BODIES SUGGESTED BY THE  

  CAMBRIDGE CENTRE FOR VOLUNTARY SERVICE 

 

 

 

 

1) The Big Lottery Awards for All 

Description 

Awards for All is a small grants programme provided  by the Big Lottery Fund with 

the aim of funding projects that will improve the quality of life for local 

communities. Grants are available for voluntary and  community groups, charities, 

not-for-profit organisations, and  statutory bodies, including schools and  town 

councils.  

Current Status 

Open for Applications 

 

Value 

Up to £10,000 

Latest Information 

Applications may be submitted  at any time.  

 

Eligible Expenditure 

The programme will fund  projects that meet one or more of the following outcomes: 

 People have better chances in life - with better access to training and  

development to improve their life skills. 

 Stronger communities - with more active citizens working together to tackle 

issues within the community. 

 Improved rural and  urban environments - which communities are better able to 

access and  enjoy. 

 Healthier and  more active people and  communities. 

Match Funding Restrictions 

Grants can be used  to pay for some or all of the project costs. 
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2) The Big Lottery Reaching Communities 

Description 

Grants available for projects which encourage voluntary and  community 

organisations to identify their own local ideas for funding. Supports projects that 

improve the quality of life in communities across England, offering help where it is 

most needed.  

 

Current Status 

Open for Applications 

 

Value 

Grants of more than £10,000 are available for revenue funding and  equipment. For 

projects involving land or build ings, grants of between £10,000 and  £100,000 are 

available. Funding is available for projects lasting up to five years. 

Latest Information 

Applications may be made at any time. 

 

Eligible Expenditure 

Funding is available for projects that help people and  communities most in need . 

Projects can be new or existing, or be the core work of the organisation. Every project 

must: 

 Respond to need  - this is a problem, issue or situation where something needs to 

change to make things better for a person, group of people or environment. 

 Involve the people who will benefit from the project in planning and  running the 

project. 

 

Projects must achieve one or more of the following four outcomes: 

 People having better chances in life, with better access to training and  

development to improve their life skills. 

 Stronger communities, with more active citizens working together to tackle their 

problems. 

 Improved rural and  urban environments, which communities are better able to 

access and  enjoy. 

 Healthier and  more active people and  communities. 

Match Funding Restrictions 

Match funding is not required  as the programme can provide 100% funding. 

However, applicants are encouraged to arrange complimentary funding from other 

sources. 
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3) Cambridgeshire Community Foundation - AmeyCespa Community Fund 

 

Description 

The AmeyCespa Community Fund, managed by the Cambridgeshire Community 

Foundation, receives landfill tax credits from AmeyCespa Waste Management and  

uses the money to make grants under set criteria. Not-for-profit organisations in 

Cambridgeshire can apply for funding for projects that will take place within 10 

miles of an active landfill site under the following categories: 

 

 The provision, maintenance or improvement of a public park or other general 

public amenity. Projects which do not relate to a park must relate to another 

amenity. An amenity is something that makes the environment more pleasant or 

comfortable and/ or improves the aesthetic qualities of an area for the general 

public. The use of re-cycled  materials and  the planting of native species of trees 

and  shrubs is encouraged in all environmental improvement projects. 

 The conservation of a specific species or a specific habitat where it naturally 

occurs.  

 The repair, maintenance or restoration  of a Place of Worship or a Place of 

Historical or Architectural Importance, which is open to the general public (and  

the public should  benefit from the project going ahead). 

 

Current Status 

Open for Applications. The 2015 deadlines for expressions of interest are 2 January 

2015, 3 April 2015, 12 June 2015 and 11 September 2015. 

 

Value 

Grants of between £10,000 and  £20,000 are available. 

Match Funding Restrictions 

Applicants must be able to contribute 10% of the value of the grant. 
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4) Mick George Community Fund 

 

Description 

Grants are available to voluntary and  community organisations for community 

projects within a five mile rad ius of the Mick George Landfill Sites in 

Northamptonshire, Cambridgeshire, Lincolnshire and  Rutland . 

Current Status 

Open for Applications 

Value 

The minimum grant is £5,000 and  the maximum grant is £50,000. 

 

Latest Information 

The upcoming deadline is 30 March 2015. 

 

Eligible Expenditure 

Grants are available for capital improvement works to public amenity projects. 

Examples include the following: 

 Village halls 

 Village greens 

 Public playgrounds 

 Sports fields and  facilities 

 Nature reserves 

 Community centres 

 Cycle paths 

 Country parks 

 

The Fund has carried  out restoration work for Kettering Town Library. 

 

Projects must be available and  open to the general public as a minimum for four 

evenings a week, or two days a week, or 104 days a year.  

 

Match Funding Restrictions 

Match funding is not required . 
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  GARDEN REPORT OF 29 OCTOBER 2014 AND  

  SUBSEQUENT EMAIL EXCHANGES 

 

 

 

 

Brenda Purkiss (29 October) 

 

Tom and I met with our new Committee Member, Rebecca, in the library garden 

earlier this week to brief her on the garden's history and  to consider what needs to 

' happen soon and what might happen in the medium- and long-term. How developments 

might link better with the local community.'  

 

We suggest: 

 

 the priority for the garden should  be provision of ample, quiet, shady and  sunny 

green spaces to enjoy reading; 

 

 wild life should  be encouraged e.g. bug hotel, hedgehog house, bird -friendly 

planting and  bird  feeding (specialist advice would  be needed for this); 

 

 the garden as a space for art should  also be explored , e.g. a willow sculptures 

could  be used  to screen the sides of the steps, incorporating dens and  tunnels 

and  provid ing structure for annual climbers and  plants - a long willow ‘mural’ 

along the shady side of the garden could  be created  as a community project; 

 

 an education programme should  be developed around the garden, in 

conjunction with local schools and  community arts and  garden projects - 

Rebecca recommends www.cambridgecandi.org.uk which develops interesting 

projects involving greenspaces and  education; 

 

 enjoyment of the garden space would  not be adversely affected , indeed  would  

be enhanced , by adding a 'cloister', possibly glazed  and  d ivided , along the back 

passageway boundary and  a 'winter garden' of about 2.5m to the rear of the 

build ing (the current steps are ‘modular’ and  would  ideally be replaced  by 

something more elegant and  possibly a small chair lift); 

 

 hosting a Cambridge Community Collection Apple tree - perhaps in the front 

garden which would  could  be transformed into a more friendly community 

space  

 

www.facebook.com/ pages/ The-Cambridge-Community-

Collection/ 295857030578918 

  

http://www.cambridgecandi.org.uk/
http://www.facebook.com/pages/The-Cambridge-Community-Collection/295857030578918
http://www.facebook.com/pages/The-Cambridge-Community-Collection/295857030578918
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There will be an opportunity to d iscuss these suggestions at the January meeting.  

 

In the meantime, we would  like to begin planning a community  willow-weaving 

event which would  take place in May - we think that grant funding is likely to be 

available. I would  be grateful if you would  let me know whether you would  be 

happy to support this in itial project. 

 

Claire Adler (29 October) 

I think that all sounds wonderful.  

 

Sarah Ferguson (30 October) 

 

I really like the sound of these ideas. Lots to look forward  to. 

 

Ian Douglas (30 October) 

 

I think these ideas all sound wonderful and  I would  love to see any or all of them 

explored  further.  

  

The suggestions for build ing work would , of course, need  planning permission. I 

guess they also need  to be considered  in the context of the broader discussion, 

supported  by Richard  Owers, about further development of the build ing, as they 

could  conceivably clash with other ideas that might come out of that d iscussion. I’m 

sure that’s everyone’s intention. 

  

I see in another email thread  from the last few days that Rebecca has already asked  

whether the Cambridge Community Collection apple tree would  be on a small root 

stock. Is that being raised  in order to ensure it’s suitable to go relatively close to the 

build ing, without any risk of structural problems? It sounds as though we’re already 

drawing on the relevant expertise, but let me know if we need  to take a view from 

the County Council’s property people. 

  

Yes, I’m wholly supportive of the idea for a community willow weaving project.  

  

If it d id  involve screening the side of the steps, I expect that the willow weaving 

would  have the incidental benefit of helping to alleviate the neighbours’ feeling that 

they are overlooked from the top of the stairs. Perhaps we could  invite both families 

to take part in the project, if they would  like to. 

  

Thank you for the report. Do let me know of anything else I can do to help  

 

Rebecca Jones (30 October) 

 

So far the message back about the potential front garden apple tree is that it would  

be planted  next year (I think they have too many to do already this year). This gives 

everyone more time to think about its position. It might however, be a nice thing to 

schedule for an apple day-related  event.  
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James Berry (30 October) 

Dear Ian - I agree with the points you make in your second paragraph. Richard  

Owers has suggested  “optimising the site”, which includes the open space at the 

front and  the garden. We probably need  to extend  our specific objectives to include 

the whole site, and  not just the existing build ing. A Friends sub-group is working up 

more detailed  briefing for Richard , which we will definitely d iscuss with you when 

we have something more fully developed. The contents of the Garden Report were 

d iscussed  at the sub-group meeting on Monday and will be fed  into the brief. I hope 

we’ll have something to talk to you about in the next few weeks! 

 

Anne Davenport (30 October) 

Interesting ideas here! I have one major concern, however. The garden isn’t very big 

and  we don’t have much public green space in the immediate area of Rock Road 

Library. I’d  be very sorry to see the garden reduced  in size by a build ing of any kind . 

Can anyone tell me the approximate d imensions of the garden (to put the 2.5m 

winter garden in context)? 

 

On another matter, the willow -weaving project sounds an excellent idea – though I 

presume it will take more than a day event to get the structures made. I understand  

that willow stems have a propensity to take root and  grow into trees, which could  

overwhelm the garden rather quickly unless they were carefully managed. Is that 

seen as a problem with willow sculptures? And do we know anyone with experience 

of looking after them? 

 

Rebecca Jones (30 October) 

 

I too would  be sorry to see the size of the garden reduced  but am excited  by the 

vision of how the proposed  structure(s) could  facilitate people’s enjoyment of the 

space all year around and also fix some issues of ‘ingress by undesirable visitors’ 

and impact on near neighbours. 

 

A measured  plan of the space would  be very useful; I presume this could  come from 

the architects at some stage. 

 

We have started  to talk to a local, professional willow -weaver artist, who has 

worked  on community and  educational projects and  also teaches weaving skills. We 

will ensure that any structures don’t become a dense growing thicket -‘dead  willow’ 

is required . She also offers maintenance. They would  be regarded  as being 

temporary, probably lasting 4 or 5 years. I think the value is as much in their 

creation, as group activities, as in the final product. We will need  to consult with 

potential participants though and also find  funding. The activity part could  be led  

and  project managed by the local social enterprise, which works regularly with the 

willow artist. I think we could  phase and  link the bug hotel, hedgehog house, 

storage and  willow weaving and  spread  it over a few days or weeks. 
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Anne Davenport (31 October) 

 

Many thanks, Rebecca! Clearly I was being alarmist about the willow structures. 

 

I can see that a winter garden would  be of great benefit, but it comes at th e cost of 

reducing the size of the garden. The garden is a finite resource and  it pays to think 

carefully about what we want from it – as the committee is doing. 

 

I wondered  if Tom or Lynne could  give us the approximate d imensions of the 

garden (in feet or metres). If not, John and  I could  measure it (bamboo canes of 

known length are handy on such occasions). We don’t need  to wait for an architect’s 

drawing. 

  

Ian Douglas (31 October) 

To judge from http:/ / my.cambridgeshire.gov.uk/  (which is based  on Ordnance 

Survey mapping) the back garden is approximately 20m long and  15m wide. 

  

The first item from the proposed  ‘vision statement’ struck a chord  with me: “ - the 

priority for the garden should  be provision of amp le, quiet, shady and  sunny green 

spaces to enjoy reading”  

 

I would  be very pleased  to see a willow sculp ture or winter garden (or both) offering 

more seating, and  I feel that would  be a worthy use of some of the space. Could  the 

willow sculpture take the form of a bower enclosing some benches?  

 

Rebecca Jones (31 October) 

 

A bower might be a third  willow structure (I love the idea though). 

 

I noticed  last summer that there was only one shady place in the garden next to the 

railing-wall. I saw what seemed to be a support worker there with a child  and  parent 

last year, working through some books – it was too sunny and they quickly went 

indoors where there was less privacy and  more noise. It is nice to sit there on your 

own or with one other person but I think would  be even better if there were two 

benches, so families and  friends can chat more easily and  read  in a group facing each 

other… But that takes more room, and  at the moment it is useful have a large flexible 

space in the midd le. Needs a bit of thought I think. 

 

  

http://my.cambridgeshire.gov.uk/
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I d iscussed  with the artist the idea of build ing shade around the existing wooden 

bench but it depends where it will be sited  – we might want to avoid  it being against 

that wall (due to ‘hopping over the wall’ potential)… I also suspect it might be better 

to have a stronger longer-lasting wooden (or metal) structure so we could  grow 

some climbing roses, or similar, up it without it damaging the willow - and  the area 

next to that wall is very shady for non-rampant climbing plants. We tried  to grow a 

rose up a partially shady wall at Addenbrooke’s (not my choice) and  it took ages for 

it to grow at all. It was this one:  

 

www.rhs.org.uk/ plants/ details?plantid=1697  

 

which had  a reputation of not being fussy - it rather put me off growing roses, but I 

expect others have more experience. 

 

It would  be great to have the opinion of a proper garden designer – they are good 

problem solvers – and  could  do an interim measured  plan. 

 

Anne Davenport (1 November) 

 

Ian, thanks for the garden d imensions. If the garden is 20m long, a 2.5m winter 

garden will reduce the outdoor garden by 10% - which I see as insignificant. If this is 

obvious to the rest of the committee, please bear with me – I’m useless at judging 

distances. 

 

Rebecca, I wouldn’t grow roses in the shade. They can sometimes cope with shade, 

but they prefer a sunny site. Some years ago I was nearly put off rose-growing by a 

holiday in the Czech Republic. Our summer was cool that year and  my roses were 

struggling. The Czech Republic was having its usu al hot, sunny summer and  its 

roses looked marvellous. 

 

Brenda Purkiss (3 November) 

Dear Rebecca - Thank you! 

 

I am fond of a climbing hydrangea which tolerates partial shade:  

 

www.rhs.org.uk/ Plants/ 8949/ Hydrangea-quercifolia/ Details 

 

I agree, consulting a professional would  be desirable - we could  put out a request in 

the next newsletter. 

 

  

http://www.rhs.org.uk/plants/details?plantid=1697
http://www.rhs.org.uk/Plants/8949/Hydrangea-quercifolia/Details
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Ian Douglas (10 November) 

 

Have you seen this announcement from the City Council? 

 

www.cambridge.gov.uk/ news/ 2014/ 11/ 07/ applications-invited -for-s106-fund ing 

  

It looks as though the willow -weaving could  potentially be eligible. Were you 

envisaging that it would  it be open to all local residents to take part (subject a limit 

on numbers)? I expect that would  strengthen the case. 

  

December 8
th
 is the deadline for applications. 

  

Brenda Purkiss (10 November) 

 

Dear Ian - Thank you. I think we should  give it a go - and  maybe be expand the 

scope of the project. 

http://www.cambridge.gov.uk/news/2014/11/07/applications-invited-for-s106-funding


 

 

 

 

 

9. Application for s106 

grant funding 



Application form for 
S106 grant-funding (autumn 2014) 

 

 
Please read the ‘advice for grant applicants’ (available at www.cambridge.gov.uk/s106) 
before filling in this form. Complete and return your form by 8 December 2014 by email 
(S106@cambridge.gov.uk) or to the postal address specified in the advice notes. 
 
Contact details (These details will not be made public) 
Your name: Brenda Purkiss   
Your address 
(incl. post code): 

c/o Rock Road Library 
69 Rock Road 
Cambridge, CB1 7UG 

  

Email: rockroadfriends@yahoo.com   

Telephone: 01223 247 884 Mobile: 07815 895 8668 
Do you hold a particular 
position with the organization 
/group /club? (e.g. Treasurer) 

Chair Friends of Rock Road 
Library (FRRL) 

  

 
ABOUT THE PROPOSAL (Your answers to the questions below may be included or 
summarised in public reports to the appropriate council [area or scrutiny] committees) 
 

1.  Organisation: Friends of Rock Road Library (FRRL), for Cambridgeshire County 
Council Library, Leisure & Culture 

 
2.  Project: Sustainable, community-involving, public art in Rock Road Library 

Community Garden and support for community events during 2015 
to 2016 

 

3.  Which category does this proposal relate to? 
     (indoor sports, outdoor sports, community facilities or public art) 

• Community facilities 
• Public art 

 

4.  Address of project: Rock Road Library 
69 Rock Road 
Cambridge  
CB1 7UG 

 

5.  Project 
funding: 

 
A. Estimated total capital project costs 

B. Funding 
already secured 
for this project 

C. Amount of 
S106 funding 
requested 

 A total of £7,240 for three projects: 
Project 1, long-side railing in back garden-  
£750 
• willow art material & expertise (£400) 
• plants (£200) 
• Papworth Trust management/expenses 

(£50) 
• signage & display materials (£100) 

 

 
 
Total: £500 

 
 
Total: £6,990 



Project 2 - £4990 
Cambridge Curiosity & Imagination: 
• local schools consultation with artists 
• 3 days’ community-making activities 
• willow artist finishing of structures 
• materials for consultation  
• willow & materials for steps  
• display materials  
• project management 
• ecology equipment ‘on loan’ 
• display materials  
• library activity day  

 

Project 3 - £1500 
Community Room refreshment-vending 
machine (as used at Cherry Hinton Library) 

 

6.  What is the purpose of your project proposal and what works would it involve? 

Purpose: 
• To increase the attractiveness and usability of the existing community garden for people 

of all ages and abilities to learn and enjoy.  
• To increase habitats for wildlife (mini beasts and hedgehogs) and food for pollinators.  
• To create and strengthen links with at least one local social enterprise for people with 

disabilities (Papworth OWL at Sawston and Headway Cambridgeshire) and provide a 
venue for meaningful outside work (or therapy) for them.  

• To help provide income for local social enterprises: design and construction services, 
provision of plants, willow and wood. 

• To increase links between the library and local primary schools (possibly nursery and 
secondary schools).  

• To create evidence-based creative and educational projects for children, focused 
around the new library steps. 

• To purchase a self-service, refreshment-vending machine to encourage more 
individuals and groups to hold clubs and events in the community room and garden. 

 
Works: 

Project 1: Back garden ‘long-side railing’ willow work and planting  
Small project between the FRRL with Papworth Trust (‘Papworth’) 
The long railing boundary is about 20 m long and north facing. Willow will be woven into flat 
structures, and linked to create an artwork that will enhance the ugly boundary.  
• Small groups of Papworth students, with their horticultural trainer, will visit, discuss and 

decide on work needed; this will be a useful ‘work project’ for them.  
• Papworth will work with a local willow artist and grower (Debbie Hall) to cut and source 

the willow in Spring 2015, which isthe best season for willow work.  
• Papworth will make and install the artwork on site along the library back garden railings; 

individuals from the library-using community may be invited to join them.  
• Further visits may include planting the border with wildlife-friendly planting (including for 

pollinators), and providing a shaded area for seating. At least some of the plants might 
be grown by Papworth and/or donated by local volunteers from the library-using 
community.  

• The planting sessions will be events to which all are invited, including people using the 
charity Headway’s services. 



Project 2: Garden steps ecology and willow work  
Working with a local social enterprise, Cambridge Curiosity and Imagination, and local 
schools, devise an evidence-based educational programme around ‘greening’ the library 
steps and nearby areas. This could involve local public and community artists working with 
school children and students, local wood-skills projects, local wildlife experts and 
Cambridge-based volunteers of all ages. The outcomes could be: 
• Building storage space for garden tools and wildlife-exploring equipment (e.g. 

magnifying glasses, binoculars, drawing materials), including for children.  
• Constructing off-site a wooden hedgehog box, wooden nest boxes, bird feeding areas 

and then installing them; these could be linked with regular events in the community 
room, open to everyone. 

• Constructing on-site a bug hotel from ‘scraps’, a log pile (with wood donated by the 
library-using community) and nesting boxes; this could be one or more events with 
children or other groups, including people using Papworth or Headway’s services. 

• A local willow artist would then work with children and/or other volunteers to weave, in 
situ, a partial screen of the steps. Tunnels and dens for pre-school children and a small 
seating area maybe incorporated; this could later be planted with annual climbing plants. 
Reasons for working with Cambridge Curiosity and Imagination (CCI) 
http://www.cambridgecandi.org.uk  
• CCI are skilled at consulting creatively with communities to explore and document 

new ideas; these can then be introduced into invitations to make and create 
collaboratively.  

• CCI are proud of their capacity to build relationships with the widest possible range 
of participants to involve and value everyone, whatever their age or background. 

• CCI’s approach to engagement and consultation is always playful and open.  
• CCI carefully design each encounter - workshop, event, conversation or request for 

feedback - to be both stimulating and memorable: “I feel very proud to go there - I go 
there and I’m like ‘I helped make that’..like the signs on the outside…when my mates 
see that and say ‘oh it’s amazing…I am really surprised that it all came together and 
that no one ripped down the stuff – the dome has stayed – it’s important that things 
can stay there... County Students, Fenland base, PlayMakers project. 

• CCI are very enthusiastic about this potential partnership with Rock Road Library: it 
is “an exciting opportunity to engage with a local community in a way that combines 
listening, sharing and thinking with children before creating together a joyous and 
useful addition to the garden that everyone can take pride and pleasure from”. 

 

Proposed process with CCI 
• Starting with a consultation exercise with children in local schools will provide a very 

positive way for the library to begin a more substantial outreach partnership with 
schools; the proposal includes two days, for up to four classes (120 children) to be 
directly involved.“ Soon as I walked in here, my lip dropped and I was like oh my 
goodness! I thought it was going to be, like, ever so boring. But it turned out 
amazing”. Year 5 classes, Orchard Primary School, Wisbech. 

• Following consultation, CCI would run ‘making-sessions’, to which all ages would be 
welcome to re-imagine the steps, working with willow and inspired by the ideas from 
the children. The budget includes four drop-in sessions during May half term (10 
a.m. to 3 p.m.). This will enable people to fully engage or just drop by and make a 
contribution. Also included are two, mid-week twilight sessions, to ensure access for 
those who are away in half term. 

• The work collected during consultation will be exhibited in the library, possibly the 
children’s room; possibly informally using washing lines and pegs or more 
permanently, depending on budgets (not included in this application). 



 
Project 3: Improving the Community Room Facilities 
Library and Community Room users - people starting clubs and groups would be provided 
with direct access to a hot drink-making facility at all times; the proposed equipment would 
not require any plumbing or electrical works. 

 

7.  Why is this project needed and how would it benefit Cambridge residents? 

Community Consultation Feedback: in a recent (Q3/Q4, 2014) survey about future uses of 
the library, >90% of replies prioritised ‘school partnerships to foster greater use of the 
libraries’ and having a ‘community garden’; the next most popular activity was ‘a place for 
informal learning for adults and children’. 
Enhancement of Community Garden: in 2014, a project to create a community room, move 
the children’s library to the rear of the building and provide direct access to the garden was 
completed. There is now a good view of the garden from the library and the area has been 
used much more over the summer.  Further development would improve the view and 
enjoyment of users: 

• The modular garden steps, as well as being safe and functional, have potential for 
displaying art and providing space for play and storage. 

• The long, north-facing, rear garden boundary is gloomy (just a railing against a 
fence) and will be improved by willow decoration and shade-tolerant planting. 

• Additional shaded areas in which to socialise and read in summer are required 
(shade is currently only provided by the railing fence). 

• There is a need to source and store garden tools and ecology equipment to 
increase opportunities for more people to participate in gardening and enjoying 
wildlife. 

• There is a desire to make the garden (and library buildings) more sustainable, and 
to provide a better habitat for wildlife. 

• The level of privacy provided by boundaries with neighbours could be improved. 
Refreshments: Rock Road Library’s community room is being used more for pre-booked 
events and ad hoc groups. One barrier to further increased use is the lack of hot drink-
making facilities (tea, coffee etc), unless FRRL or staff are available to prepare and serve 
them. Until a proposed community kitchen is provided, hot drinks could be readily supplied 
by a suitable vending machine - ‘just a kettle’ is not acceptable for long-term, safe, 
unsupervised, use. Library Services have recommended the equipment used at Cherry 
Hinton Library Community Hub which is inexpensive to run and requires little maintenance. 
Building good community partnerships: Library Services and FRRL are keen to increase 
active partnerships with other community groups, these include:- 

• Local schools: Morley Memorial (which is just a few metres away), two other 
primary schools (Queen Edith’s and Queen Emma’s), Homerton Children’s Centre 
(Council-owned Sure-Start), Hills Road Sixth, Long Road Sixth, Coleridge and 
Netherhall secondary schools are also within walking distance. 

• Social enterprises: including Papworth Trust and Headway, which both have 
horticultural training and therapy as a focus, The Prospects Trust, based at 
Snakehall Farm is another possibility. We will contact more groups when we know 
about funding. 

• Local wood-skills projects, including those at the YMCA. 
• Wildlife interest groups, we are talking with RSPB staff about holding garden wildlife 

events in 2015. In December 2014, an after-school event will take place in the 
library to make bird feeders. 



• Cambridge City Council sustainability projects, including the recycling champions, 
will be partnering with the library in a composting event in January 2015. We are 
also talking with the people launching the ‘Love Food, Hate Waste’ campaign in 
April 2015. We started sourcing craft materials from Cambridge Community 
Scrapstore in December 2014. 

• Local recycled and sustainable wood-providing social enterprise, Cambridge Wood 
Works, will make and donate a free compost bin for the garden in January 2015. 

• Local community-led groups, including Transition Cambridge. 
• We will also talk with other library Friends groups and would wish to share our 

experiences with them. 
 
Community garden: Rock Road Library has the largest, most secure, community garden 
attached to a branch library in Cambridge; these projects could be an exemplar for other 
library gardens in other Cambridge libraries and beyond.  They could be part of a fun, 
integrated programme of activities using the Community Room, Library Services, and the 
Garden.  The school children and students involved will benefit from outdoor activities; 
learning about design, using materials, working with community artists, learning about 
wildlife habitats. Having fun! 

 
Support for social enterprises: the projects would benefit the social enterprises involved: 

• providing meaningful work experience for students from Papworth Trust and 
therapeutic gardening opportunities for people using Headway’s services. Because 
the garden is open to all library users during working hours, they can continue to 
visit it with their friends and family, feeling proud of what they have achieved; 

• promoting the services and work of the enterprises - organisations could document 
the project and offer similar ‘services’ to other locations and organisations. 

 
Wider community: Rock Road Library is a good location for people from all of Cambridge. 

• It has a good user base already, with loans and usage increasing by 15 % after the 
recent refurbishment. 

• Typical of many libraries, it is very well used by young children, people using the 
computers and free WiFi who don’t have other access, people learning how to use 
computers and the internet, researching subjects online, and those wanting to get 
out of their homes and be with other people. 

• The library has a loyal local community, but also has good public transport links, 
some on-street parking, including one space for disabled users; it has step-free 
access to the garden and a disability-friendly toilet. 

• The increasing numbers of bookings for the new Community Room are attracting 
new users into the library. 

• FRRL has about 100 members and holds events throughout the year – e.g., from 
January 2015, a new series of monthly Saturday morning ‘skill share and swapping’ 
events programmed with, and supported by, City Council staff (including the 
recycling team) and volunteers from Transition Cambridge; they will be informal, 
free, and drop-in, but with an optional donation for fundraising for partner 
organisations.  

• Most FRRL events have literary, historical, gardening, sustainability, creative, or 
health and wellbeing themes. They aim to harness the talents of community 
members, with a few invited experts, and to be ways to encourage people to meet, 
socialise and engage with community life. 
 



 
8.  What preparations are already in place? What still needs to be done? 

a. Project 
management 

Already in place: FRRL committee members are researching 
options and are in discussion with Library Services Management, 
who are very supportive.  
Informal discussions have taken place with: 

• Cambridge Curiosity and Imagination 
• Cambridge Community Scrapstore 
• Cambridge Woodworks 
• Headway Cambridgeshire 
• Papworth Trust 
• Rock Allotment Society 
• Rowan Humberstone 
• Transition Cambridge  
• YMCA wood skills project (Paul Waldmann) 

Next steps: during Q4 2014 and Q1 2015, firm-up plans, agree 
more-detailed costings, fundraise and schedule work for 
Spring/Summer 2015.  
Library Services will project manage any estate-involving works. 
 

b. Local/user 
consultation 

Already in place: a recent FRRL on-line and paper consultation 
established that the community garden, school links and informal 
learning were most popular options for future use and activities. 

Next steps: to consult, via the FRRL, on more detailed proposals for 
garden development: 

• None of the developments planned would interfere with 
possible future development of the building or garden 
because they are temporary (outdoor willow lasts up to five 
years), may be moved or re-purposed.  

• The wildlife-encouraging wood works would be expected to 
last longer, depending on the materials used.  

• To continue to discuss involvement with library neighbours, 
and local partners, including schools. 

 
c. Land 

ownership 
Already in place: the Library and garden are owned by 
Cambridgeshire County Council Library Services. 
 
Next steps: n/a 
 

d. Project design Proposals, subject to further discussions. 
• Railing boundary: Papworth Trust design working with 

Debbie Hall the willow artist 
• Steps: Cambridge Curiosity and Imagination, working with 

Debbie Hall and other community artists 
• Linked monthly events: programmed by the FRRL, working 

with Library Services, Papworth Trust, Headway, Rowan 
Humberstone, Cambridge Community Scrapstore and 
Cambridge Curiosity and Imagination, with other local 
community artists and volunteers 



Next steps:  n/a 
 

e. Planning 
approval 

Already in place: won’t be necessary 
 
Next steps: n/a 
 

f. Funding Already in place: the FRRL have some reserves and anticipate 
fundraising for this project, including at the monthly events. 
 
Next steps: n/a 

 
9.  Are there any risks or potential negative impacts? How are these being addressed? 
Failure of fundraising or other resources:  

• The two main areas of work (railings boundary and steps) can be constructed 
independently of each other and in phases.  

• Planting and construction of shaded areas can be added on as funds and other 
resources allow. 

Safety: 
• Design and construction will observe health and safety requirements, including 

assessment and management of risk around involving vulnerable adults and children.  
• Trained staff will supervise all works.  
• Care will be taken recruiting other volunteers for activities involving these groups 

directly. 
Longevity and disposal: 

• The willow artist offers willow-maintenance services. 
• After a few years, the willow will need replacing, this could coincide with a second- or 

third phase of redevelopment. 
• The willow can be composted. 
• Replacement of the artwork provides new opportunities for community involvement, 

subject to further successful fundraising.  
 
10.  Estimated project timescales 
a. Anticipated project 

start date 
(Month/Year) 

March 2015 (as soon as first phase funding is secured and 
when design work has been completed). 

b. Anticipated project 
completion date 
(Month/Year) 

July 2015: the first phases are likely before this time.  
Most tasks take just a few days but need to be scheduled 
with school terms, availability of the willow and the willow 
artist, and other work from Cambridge Curiosity and 
Imagination, Papworth and Headway. 
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  RESTRICTIONS ON DEVELOPMENT AT  

  ROCK ROAD LIBRARY 

   

  Ian Douglas’ email of 4 December 2014 

 

 

Dear Development Sub-Committee, 

  

I undertook to find  out what restrictions may exist in relation to the use and  

development of Rock Road Library. The answer seems to be that they are as minimal 

as one could  realistically hope for. 

  

The Deeds have been found to comprise the following: 

 

 Memorandum of Agreement dated  31st March 1891 between  The Rock Freehold  

Land Society Ltd  and  Henry Raven 

 Indenture dated  1st May 1901 between the Artizan’s Land and Mortgage 

Corporation Ltd  and  Emily Jane Raven  

 Receipt dated  11th May 1927 of payment made by City Council  

 Law Society Particulars of Sale dated  June 1927  

 July 19th 2012 County Council’s registered  Title to the site . 

None of these imposes any restriction, and  there is none registered  with the Land 

Registry. 

  

There is no planning history prior to the application for the new door last year, and  

the library was developed before the Town and Country Planning Act 1947, so there 

exists no official determination of the Planning Use Class for the site. However, I’m 

given to understand  that doesn’t mean the site is exempt from the requirement to 

seek planning permission for Change of Use. In such circumstances, the p lanning 

authority would  seek to determine a Use Class by reference to existing and  historic 

use. It seems extremely probable that, in the case of Rock Road, they would  regard  it 

as most characteristic of the class ‘D1: non -residential institutions’. It follows that 

any use within this class, together with activities ancillary to that main use, would  be 

permitted  without the need  for Planning Permission. However, a material change 

such that the main use was characteristic of a d ifferent Use Class would  indeed  

require Planning Permission, and  this requirement is additional to the need  for 

specific permission for any associated  build ing work.  

  

The following page within the Planning Portal give some guidance about Use 

Classes 

 

http:/ / www.planningportal.gov.uk/ permission/ commonprojects/ changeofuse  

 

  

http://www.planningportal.gov.uk/permission/commonprojects/changeofuse
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There is plenty of precedent for the proposition that a certain amount of income-

generating activity may be considered  ancillary to the functions of a public library, 

and  hence does not need  Change of Use. This has included  retail operations, meeting 

room hires, and  sale of refreshments, and  no doubt numerous other paid -for goods 

and services besides. However, this doesn’t mean carte blanche. We have to tread  

carefully, and  we should  plan to take specific legal advice if we think we are likely to 

push at the boundaries. 

  

I hope this is helpful. You’ll be aware that all this is mediated  by a complete layman 

(i.e. me) so if something doesn’t seem right please speak up and  I will seek further 

clarification /  confirmation. 

  

With all best wishes 

Ian 

 

_______________________________________  

IAN DOUGLAS 

District Library Manager: Cambridge  

Community and  Cultural Services  

Economy, Transport and  Environment 

Cambridgeshire County Council 

7 Lion Yard , Cambridge, CB2 3QD 

01223 728528  

07824 868913  
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