
FRIENDS OF ROCK ROAD LIBRARY 

MINUTES OF THE ANNUAL GENERAL MEETING 

WEDNESDAY 15TH OCTOBER 2013 

1. Apologies for absence 
Apologies were received from Lynda Martin (CLS), Anne Worthington (CLS), Jo 
Depledge (Committee), Maureen Dixon, June Huntsman, Peter & Caroline 
Chamberlain. 
 

2. Introductions and attendance 
Brenda Purkiss (BP) introduced herself and Ian Douglas from Cambridgeshire Library 
Services (CLS). 
Also in attendance were: 
Committee: James Berry, Catherine Bentham, Sarah Ferguson, Katie Knapton, 
Amanda Taylor, Tom Dyson, Liz Axe, Martin Thom, Lynne Caley, Claire Adler. 
Friends: Anne Davenport, Ruth Rule, Colin Miles, Liz Tavner, Margaret Debono, 
Sateesh Rao. 
 

3. Chair’s report on activities over the year 
BP presented a summary of the events held at the library over the past year.  These 
ranged from children’s and family events held during opening hours to evening talks 
from local writers and others, and were held both indoor and outdoor. 
Thanks were offered in particular to the Storytime and Rhymetime volunteers, to Jo 
Depledge for organising events, fundraising mugs and preparing the newsletters, and 
the volunteers who have started helping in the library in the past few months. 
Developments in facilities include a scanner (purchased by FRRL) and free WiFi. 
BP reminded those present that a main aim for FRRL is to help secure the future of 
Rock Road Library – while not under immediate threat, we cannot be complaisant.  As 
well as the proposed community room / back door works, an arts & community 
subcommittee is also looking at how the library can become more of a hub for 
community and arts activities. 
Three committee members are standing down, and BP proposed thanks to all, in 
particular Katie Knapton, who has performed the role of membership officer for 
several years. 
BP expressed that the committee is always keen to receive feedback on existing and 
planned activities, and ideas for new activities and facilities. 
 

4. Financial Report  
Presented by James Berry, treasurer.   
Income for the year was £2,339 (prior year £1,610), with increased income from 
events and mug sales offsetting a small decrease in collection box income. 
Expenditure in the year amounted to £2,277 (prior year 639), reflecting investment in 
new equipment (scanner), benches for the garden, and ongoing funding of extra 
newspapers for the library.  A small amount has also been spent on obtaining 
planning permission for the proposed building adaptations. 



The closing balance of cash at the end of September 2013 was £2,959. 
 

5. Membership report 
The membership secretary, Katie Knapton, confirmed that current membership 
stands at 104.  During the life of the Friends, 170 people have passed through the 
membership list, and the current number reflects 20 new members in the past year. 
 

6. Building Development 
BP reported that planning permission had been obtained to replace the middle 
window in the back room with a door, which will be in keeping with the existing 
windows in the building, and steps down to the garden.  The work should be done in 
February, in time for the end of the Council financial year, and will be funded with a 
£20,000 grant from the City Council.   
The children’s section will move to the back room, to make best use of the access to 
the garden, and the front room will become available for booking, for meetings and 
community activities.  The resources currently located in the back room can be 
relocated in the central space, which library staff plan to reconfigure, with a smaller 
desk and space for a seating area.  It is expected that a routine stock audit will 
reduce book numbers. 
The front room, while cleared of stock, will remain available for general use during 
opening hours, except when specifically booked.  There will be a moderate charge for 
booking this room. 
 
Looking to the longer term, FRRL have put tenders out and plan to commission an 
architect to perform a full feasibility survey of the building.  This will look at how the 
building can be improved, to restore and enhance its original art deco features, while 
improving its environmental footprint (solar panels, heat source pumps, improved 
insulation, etc).  Improvements envisaged include decent kitchen facilities for the 
community room, and an exhibition space – possibly, and ambitiously, even a garden 
room / conservatory  extension at the back of the building.  BP mentioned that, as an 
example, the existing windows need replacing – the County Council had hoped to 
fund this, but now do not have the estimated £60k needed.  This would be included 
in the plan and funding bids.  No major changes are planned to the exterior and 
frontage of the building, and ideally the building’s energy running costs could be 
reduced to zero, and other running costs including staff covered by revenues, so that 
there are no major savings from closing it.  
 
Thanks were offered to BP for her very hard work in driving the building plan forward. 
 

7. Garden 
Tom Dyson, joint garden co-ordinator with Lynne Caley, presented a summary of 
progress in the garden.  He offered thanks to the volunteers who have helped in the 
garden, mostly on rainy Saturday mornings.  He noted that the garden is being used 
more, particularly but not only for Friends’ events, and that opening up a back door 
will allow for even better utilisation. 
 

8. Election of committee for 2013-14  
Retiring at this meeting were the deputy chair, Jo Depledge, secretary, Catherine 



Bentham, and membership officer, Katie Knapton.   
No volunteers came forward at the meeting to fill these positions, so it was agreed to 
advertise again to Friends with more detailed descriptions of the roles and time 
requirements. 
 

9. News from CLS 
Ian Douglas, District Library Manager for CLS, gave a brief update on the current 
situation.  He started by congratulating the committee and Friends on a successful 
year, and observed that FRRL are held up as an example to other library Friends 
groups. 
Ian offered thanks to the “army” of volunteers helping at the library, both the new 
volunteers in the library itself and the “library at home” (previously doorstep service) 
volunteers.  He made some brief comments on how services had changed in the CLS 
over the past year, with WiFi in every library, PCs being refreshed, and e-book loans 
trebling. 
The principle of community hubs is very important to the CLS, who see it as 
important for survival to work assets as hard as possible.  For example, some 
libraries share premises with district councils, Cherry Hinton library has a new 
community room, and the new library in Trumpington Meadows will be in a building 
shared with other services.  Milton Road Library (where the building may be unfit to 
preserve) may be completely rebuilt with flats above, which will help to fund it. 
ID progressed to bad news for the CCC budget, where there will be an annual £159m 
funding gap by 2019.  The implications for the CLS are not yet known, and Friends 
are encouraged to express their views in the CCC’s budget consultation at 
http://www.youchoose.yougov.com/Cambridgeshire. 
 

10. Future events 
BP outlined plans for future events at the library: 

• Apple Day, Saturday 19 October 
• A visit to the Cambridge Archives at Shire Hall at 6pm on 14 November.  There 

are spaces available – if interested, Friends should contact us at 
rockroadfriends@yahoo.com 

• Poetry evening with Kaddy Benyon on 24 November  
• A Christmas event, to be confirmed 
• 2014, commemoration of the start of the First World War, including planting 

poppies in the garden 
 

11. Any other business 
ID was asked if there are plans to raise money by charging for reservations.  He 
explained that, while this question comes up periodically, it has so far been avoided 
as the CLS aims to maintain a single collection of book stock and for access to these 
to be free and fair, whether borrowers use the central library or a branch library. 
The arrangements for borrowing e-books were discussed, and it was agreed that an 
event to encourage and facilitate people registering their e-readers for e-loans for the 
first time. 
 

  


